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SUMMARY OF OUTCOMES  

 

 

 

The Policy Leaders’ Forum (PLF) on Public Management of Education, Training and Employment 

Policies in the Arab States of the Southern and Eastern Mediterranean - the culture of change, 

the change of cultures took place in the Marseilles, European Capital of Culture, on 6 October 2013. 

This short report captures the main outcomes from the policy dialogue. 

 

The PLF was co-presided by Mme Pervenche Berès MEP, Chair of the Employment and Social Affairs 

Committee of the European Parliament and by Mme Androulla Vassiliou, European Commissioner  for 

Education, Culture, Multilingualism and Youth and facilitated by Madlen Serban, Director of the 

European Training Foundation. The meeting was attended by leaders representing the key 

stakeholders in policy making from Arab Mediterranean Countries1 including the executive 

represented by Ministers of Education and Labour; the legislative represented by Members of 

Parliament; civil society represented by Young Mediterranean Leaders; as well as experts and 

representatives from EU Member States and key regional actors2.  The agenda and a full list of 

participants is given in annex. 

 

Drawing on a first PLF in Jordan in 2012 which confirmed youth unemployment as the key priority for 

education, training and employment policy makers in the region, the Marseilles PLF was an 

opportunity for policy leaders to share progress which the countries are making to address youth 

employment; consider if the current policy frameworks and policy processes are sufficient and 

effective; and, finally, discuss how regional cooperation could give an additional impetus. 

 

The meeting was opened by Mme Pervenche Berès who welcomed participants on behalf of the 

European Parliament. She stressed the commonality of challenges facing the Arab Mediterranean 

Countries and the EU, and the value of inclusive policy dialogue bridging government, parliament and 

civil society. Marseilles represents a great example of a city which has adapted to change in tune with 

its strategic position as a Mediterranean city; an example of integration led and created by the people 

of Marseilles. She argued that education and training policies need to be more integrated, and have 

greater potential to change.  Commissioner Vassiliou also welcomed participants and referred to the 

importance of creating a new and open culture for policy making which brought together the fields of 

education and youth in a framework which gives equal consideration to quality and equity. She 

referred to the increasing openness of European initiatives, such as Erasmus Plus, to the partner 

countries, and the policy which the Commission had put in place to engage with policy makers in the 

region. 

 

Madlen Serban, Director of the European Training Foundation outlined the urgency of tackling youth 

unemployment in a region which currently suffers from  the lowest activity rates among the young 

population, - especially women – while in addition has the highest demographic growth in the world. 

                                                      

1 Algeria, Egypt, Jordan, Lebanon, Libya, Morocco, Palestine, and Tunisia.  

2 such as the Anna Lindh Foundation, Arab Labour Organisation, European Group for Public Administration and Union for the 
Mediterranean, International Institute of Administrative Sciences 
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Vocational education and training (VET) is currently not providing the quality of skills for young people 

to find or create jobs; employment policies in the countries are not effective in helping citizens find or 

create work. The scale of the challenge is increasing rapidly - by 2030 some 50 million jobs will need 

to be created – and requires urgent concerted attention by policy makers to bring much needed 

prosperity and stability to the region. Geert Bouckaert, President of the International Institute of 

Administrative Sciences, argued for a reinforcement of policy processes through involvement of 

actors, improving policy performance management and developing policy frameworks which delivered 

results at national and local levels.  

 

Participants from the partner countries and international experts then addressed the two main policy 

issues. The dialogue of quality was moderated by Claudio Cortese, Senior Deputy Secretary General, 

Union for the Mediterranean supported by Khaled Hammad, Programme Manager for the Citizens for 

Dialogue Programme, Anna Lindh Foundation and Basel Natsheh, Young Mediterranean Leader, from 

Palestine as discussants.  

The ensuing dialogue confirmed that all AMC’s were making progress in the field of VET quality. At a 

macro level, policy makers have been reinforcing the role of VET as a means of acquiring fundamental 

life skills, and a smoother transition from school to work. Quality in VET represents a relatively new 

concept for the region, however recent VET strategies have explicitly sought to make VET more 

attractive to young people, in particular women, and economic actors. Examples were given to 

illustrate quality progress in the field of curricula and qualification development, teacher and trainer 

training However, participants agreed that the current strategies were not yet adequately 

implemented. Quality strategies require long term effort, a holistic policy approach including pathways 

for VET graduates to continue education and training at post-secondary and higher education and 

improvement in institutional capacity. Above all, quality will only deliver results when combined with 

opportunities for economic development and job creation.  

 

The dialogue of active labour market policies (ALMP) was moderated by Luc Van den Brande, Vice-

President, Committee of the Regions and former Federal Minister of Labour and Employment, Belgium 

supported by Haider Abashar, Assistant Director General, Arab Labour Organisation and Badia Safi-

Eddine, Young Mediterranean Leader, Morocco as discussants.  

 

The opening presentations triggered a rich dialogue among the countries engaging all stakeholder 

groups. The countries confirmed that also in the field of ALMP, the countries were developing new and 

innovative policy frameworks bringing together both the central contribution of employment to 

economic growth and the need for incentives for job creation.  Examples included improvements in 

qualifications, measures which combined both skills and productivity; policies to boost 

entrepreneurship with a view to generating self-employment. As mentioned under quality, participants 

proposed the need for initiatives to improve the perception of VET and VET professions among 

citizens; to make VET an option for winners in society rather than losers.  Furthermore, countries 

advocated the need for increased  ‘connectivity’ in terms of multi-actor engagement in VET policy 

making across government, in partnership with the legislative and with social partners and civil society. 

References were made, above all, to a stronger involvement of economic actors.  In addition, 

participants suggested that policy frameworks which gave more scope for multi-level delivery of 

bottom-up, targeted measures for local social and economic development could be more effective, but 

required capacity building in particular among local authorities and local community stakeholders to 

improve participatory governance. Finally, concern was expressed regarding the limited reliability of 

labour market data being produced by the countries in the region for evidence-based policy making. 

 

Following the two thematic dialogues, there was a discussion on regional cooperation which was co-

chaired by Claudio Cortese and Luc Van den Brande. The participants confirmed the value of regional 

cooperation, for dialogue, knowledge sharing and common strategic actions together with EU. A 

number of proposals were made, including the further development of regional qualifications 

frameworks; defining a regional classification of professions; drawing on EU tools and instruments 

such as ECVET; employment and jobs observatories; capacity building for data providers; and a 

common initiative to address the opportunities and risks of migration especially in the light of the 

recent tragedy off the Italian island of Lampedusa. In concluding the moderators stressed the need for 

developing integrated policies for higher employability with greater opportunities for mobility for VET 
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graduates, and processes which brought together all key stakeholders and encouraged a combination 

of top-down and bottom-up approaches. 

 

In closing the meeting, Commissioner Vassiliou thanked all participants for their open, frank and 

positive approach to the policy dialogue among all the institutions around the table. She congratulated 

the countries on the progress which had been reported, and welcomed the many ideas which the 

countries put forward for national and regional development. In particular, the Commissioner made 

reference to the Erasmus Plus programme which would begin in January 2014, and would be open to 

all the partner countries. The fact that the EU was increasing the budget for Erasmus Plus by 40% in a 

period of budget restraint indicated the high value and importance given to  education and training 

within the EU 2020 strategy and as a tool for international cooperation. The Commissioner proposed 

to help partner countries learn more about the opportunities for cooperation under the programme. In 

closing she thanked ETF for the setting up the meeting. 

 

Madlen Serban stated that ETF would draw on the outcomes from the meeting to shape its 

forthcoming activities in the region. The Torino Process will be relaunched in 2014, and will give 

opportunities to monitor policy developments in the region, and for further national and regional policy 

dialogue. Support for further policy development in quality and active labour market measures would 

be provided through regional ETF actions in the field of qualifications and through the EU funded 

project Governance for Employability in the Mediterranean (GEMM), as well as by ETF’s national 

support programmes in each partner country. Ms Serban concluded by warmly thanking all 

participants and speakers for their kind participation and active involvement in the meeting. 


